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Learning Objectives

 |dentify current trends and developments in family
medicine

* Engage in advocacy initiatives supported by AAFP for
family physicians

* Explore professional growth and collaboration
opportunities through AAFP programs



Member Profile
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Membership Trends

Benchmark Data (as of February)
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Member Profile

Who they are Where employed members work

76% of active members are employed 54% of active members work in a hospital or

50% of active members are female health system

27% are new physicians 18% work in a physician group

17% are DOs 11% work at an FQHC or community health
center

Practice environment How they see patients

76% of members are employed Average of 85.0 patient encounters/week

9% are sole owners of a practice Average patient panel is 1,727

12% are partial owners of a practice 9% operate a direct primary care practice

3% are not in clinical practice 50% participate in VBC/actively pursuing VBC
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MEMBERSHIP STATISTICS
3/31/25 3/31/24
Active 464 455
Inactive 6 9
Life 109 102
Resident 111 105
Student 248 214
Supporting 2 0
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AMERICAN ACADEMY OF Demographic Characteristics By Membership Type S

FAMILY PHYSICIANS Ehmtﬂf: New Mexico AFP

STRONG MEDICINE FOR AMERICA
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Strategic Plan 2023-2025 Foundations

Vision Mission
Transform health care to achieve optimal Improve the health of patients, families, &
heath for everyone communities

Member Value Diversity, Equity &
Statement Inclusion

Advance the specialty of family medicine,
enhance health, strengthen member
voices

Woven throughout the plan and all the
Academy’s work
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Strategic Plan 2023-2025 Objectives

Increase family physician Strengthen the pathway of Ensure family physicians can
payment family physicians practice comprehensively
Develop and diversify family Be the most trusted source of Protect the well-being of
physician leadership family physician education family physicians

Be the most effective
Reduce administrative Influencer on family
complexity physician priority issues in
government advocacy

Understanding, adopting, &
leveraging technology in
medicine



} AAFP

DEI

PPPLEWAAT

Payment

Pathway
(Pipeline)

Practice

Leadership

Education
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MISSION:

FY26-28 Strategic Plan mprove the health of patients, e

and communities by serving our
members’ needs with professionalism
and creativity.

VISION:
Transform healthcare to achieve optimal
health for everyone.
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4 pillars

13 strategies

A

Elevating Family
Medicine

Making Family Physicians an
essential voice in all health care
decisions

PHYSICIAN RECOGNITION
PATIENT CHOICE

POLICY DECISIONS

Enhancing
Well-Being

Increasing Family Physicians’

fulfillment

EMPOWER FAMILY
PHYSICIANS

BUILD COMMUNITY

EVOLVE PROFESSIONAL
DEVELOPMENT

EXPAND CLINICAL
COMPETENCY

PRACTICE

S
\

Improving

Systems

Driving innovation and
improvements in investment,
payment and operating models

PRACTICE SUPPORT

INVESTMENT IN
PRIMARY CARE

PAYMENT MODELS

PROFESSION

Strengthening
QOur Future

Enhancing careers by
attracting, retaining and guiding
diverse Family Physicians

INFLUENCING STUDENT
CHOICE

RESIDENT ACTIVATION

NEW PHYSICIAN CAREER
GROWTH
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Elevating Family

Medicine

CONSUMER PUBLIC
RELATIONS PROJECT -
increasing family medicine
in the media

NEW ADVOCACY
AMBASSADOR PROGRAM -
engage with patients,
policymakers and their
peers to build support for
initiatives that improve
patient care and public
health.

PRIMARY CARE FOR
AMERICA - diverse
collaboration educating
policy makers and
influencers on the value of
primary care

Enhancing Well-Being

CAREER BENCHMARK
DASHBOARD - provides
comprehensive
compensation and job
satisfaction data for free to
AAFP member

PHYSICIAN WELL-BEING &
LEADERSHIP STRATEGIES -
integrated offerings for
leadership development
and well-being resources

BREADTH OF FAMILY
MEDICINE - resources
addressing privileging
challenges and advocating
for full scope of practice

Key Initiatives

Improving Systems

VALUE-BASED CARE LIBRARY
— adding to and promoting
collection of education and
tools to succeed in value-
based care and payment

ARTIFICIAL INTELLIGENCE —
ensuring family physician
voice is incorporated into
technology design and
sharing Al / digital health
resources with members

NATIONAL PAYER &
EMPLOYER ADVOCACY -
enhancing effectiveness of
engagements with these key
stakeholders

Strengthening Our Future

BE THEIR FIRST! — inspiring
Medical Students on family
medicine

FAMILY MEDICINE CHAMPIONS
— training individuals to
provide info, resources, and
support to students,
encouraging them to pursue
careers in family medicine

ENGAGING ON OUR NEW
PHYSICIANS —Onboarding
PGY1 to AAFP and launching
extra support for transition of
PGY3 to Active that prepares
them for physician profession
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7 ELEVATING FAMILY MEDICINE

2,729 206 3.6 billion

The number of news stories The number of articles The number of people
featuring the AAFP and featuring family medicine reached by a trusted
family medicine. media ambassadors. messenger — a family
That’s an average of physician.
53 per week!

Coming Soon

* New patient campaign encouraging partnership with a family physician

» Updates to FamilyDoctor.org design, features and content

« Social media influencer campaign encouraging connection with a family physician
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Advocacy:

How Family Physicians Can Engage

a

Speak Out

Use the AAFP's online
advocacy tool to write to your
lawmakers.

Engage on Social Media

Follow your lawmakers' social
media accounts to monitor
their actions.

Join us in Washington

Attend the Family Medicine
Advocacy Summit and
lobby your lawmakers.

W

=41

y

Make Phone Calls

Our advocacy tool provides a
script and phone number to
contact your lawmaker.

Volunteer for a Campaign

Find a local candidate who is
running for office and
volunteer for their campaign.

Become a Key Contact

Work with the AAFP to
build a relationship with
your federal lawmaker.

Search Advocacy by Topic BOARD OF DIRECTORS

INTHE TRENGHES

n the Trenches Advocacy Blog

Congressional Bill Tracker

Legislative Tracking Reports From the AAFP

©) Attend a Townhall

Sign up for your lawmaker's
newsletter to learn about and

attend local events.

Meet with Your
Lawmaker

o o)
%T@ Schedule an in-district

meeting or invite them to your
practice.

Each of these activities

helps drive the AAFP's
legislative agenda forward!
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AAFP FY25 Key Initiatives

Assist Chapters in
Fighting Scope of
Practice Threats

Promote Family Medicine
Careers

* Launched social media * Monitoring scope activity
series in state legislature

* Launched Family » Updating chapter
Medicine Champions advocacy toolkit with
Certificate program resources and state

* Released student activities
education, resources and * Enabling cross-state
Match resources collaboration

« Celebrated 50t * Helping fund advocacy
anniversary of National campaigns to fight scope
Conference — and creep

rebranded to FUTURE

Plan Your Career

ADVICE
£7+ \CGUIDANCE"
L FSSISTANCE 4

Create Opportunities for
Family Physicians to
Lead

* New board nomination
process expanded
leadership path and
number of candidates

« Commission structure
makes it easier for more
members to serve

 Leading Physician Well-
being certificate program
creates change leaders

Gain Payer Alignment on
Key Functions

* Implementing framework to
assess payer alignment
with AAFP member
priorities:

« Administrative burden

» Performance measurement
* Primary care investment

» Scope of practice

» Support for population

health capabilities
* Engaging state chapters in

new ways:

* Policy and Investment
Learning Community

* Value-Based Payment
Learning Community and
Toolkit development

&

L&
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Get Involved in Advocacy

Learn how you can join the Academy's efforts to transform the practice environment through advocacy.

Primary Care
Caucus

This bipartisan caucus
educates members of
Congress and their staffs
on critical primary care
iIssues affecting their
districts and advocates for
policies that strengthen

primary care.

EXPLORE THE CAUCUS

Family Medicine
PAC

Help us achieve a long-term
solution in Medicare
physician payment,

address the administrative

burdens you and your
patients face daily, and
back the next generation of

family physicians.

SUPPORT THE PAC

Advocacy
Ambassadors

This network pairs AAFP
members
with congressional leaders
and elected officials
supportive of priorities of
family physicians to
champion legislation and

public policy.

JOIN PROGRAM

State
Advocacy

Learn where your state
stands on important,
emerging Issues related to
primary care. Access
toolkits, browse resources
related to state advocacy,
and connect with your

state chapter.

GET INVOLVED
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2,729

The number of news stories
featuring the AAFP and
family medicine.
That’'s an average of
53 per week!

Elevating Family Medicine
206 3.6 billion

_ The number of people
The number of articles reached by a trusted
featuring family medicine

. messenger — a family
media ambassadors. physician.

NFAMILYDOCFOCUS NAAFP

IHUFFPOSTI THE WALL STREET JOURNAL. @ usaTopay

How TO Make Your The Smart Way to Catch Up on When talking to kids about
Weekends Feel Longer All Your Postponed Doctors’ nuclear weapons, parents and
Appointments experts suggest truth

€he New HJork @’imrs. EBO NY @ NEWS

How to Apologize to Your Kids $31 MILLION ASTHMA STUDY
EXPECIED TO MEORMEELTER Demand for donor milk rises

#FAMILYDUC
et Gt

xa
nnnnnn

TREATMENT OPTIONS FOR PATIENTS
amid baby formula shortage
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@: AZ\F P ! BUST-= Parents.
v DN, i Doctors Explain Why Getting COVID We Asked the Experts: Doctors grow fru strated
AVETICAN ACADENY OF FAMLY PHYSIIANE At ¢
- AP::

Vaccine Side Effects Mean It's Working What Will Be the Lasting Effect r COVID-19 denial,
of the Pandemic on Our Children? s Misinformation

Coming This Spring

* New patient campaign encouraging partnership with a family physician

« Updates to FamilyDoctor.org design, features and content

« Social media influencer campaign encouraging connection with a family physician



What’s Next for the AAFP
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Student
Campaign

Multimedia campaign to
encourage US medical
students to choose
family medicine

Medical Students

i
uy
New for Medical Student

Student Wellness Resources
ool Deb Talk Sa es™

Coming Attractions

VBC Resource
Library

Comprehensive set of
modules to equip and
empower all family
physicians to thrive in
value-based care
models

Basics of Value-based Care

Enhanced Al
Resources

Survey, event and
resources focused on
influencing application
and deployment of Al

in family medicine

AR b
& i :
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Al in Family Medicine:

Transforming Your ...

New Strategic

Plan

FY26-FY28 plan
includes four pillars:

* Elevating Family

Medicine

« Enhancing Well-Being
* Improving Systems
« Strengthening Our

Future
Bye Bye PPPLEWAAT

PPPLEWAAT




Connect With the AAFP
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How to Engage and Stay Informed

* Visit AAFP.org
« Read AAFP News

« Check out Fighting for Family Medicine
newsletter

 Read AAFP blogs

* Follow us on social media

* Listen Inside Family Medicine podcast
e Subscribe to Family Medicine Today

« Attend Conferences

« Sign up for CME

5;’ AAFP CME Family Physician Med Student & Resident Events Membership Advocac y News Q

Make the Most of Your
AAFP Membership

Your AAFP membership includes a host of benefits
including free and discounted education, access to
the latest clinical recommendations, patient care
resources, and much more. Log in to access the
full breadth of your member benefits.

LOG IN NOW

Not a member? No problem! Learn about the benefits AAFP membership affords, and join today.

QOO0




Toggle Motion

New Physician
Resources

For the first years of your journey in family
medicine, lean into an array of information
and tools designed to address your needs
and help you navigate your career.

Keep Up on Your Managing Your

Maintain Your

Build Your

Clinical Expertise Practice

Well-Being

Leadership Skills
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SUBJECTIVE

pre-employment
conditions & requirements

for a lengthy period ‘

% 1 1 9 ]

Contract only states ; : .

2 CONTRACT BXPIRES Contract aliows empioyer to
'&;ﬂ?‘&???gﬁ rop— ACCELERATE YOUR
NO TIME FOR EVEN TERMINATION DATE
ADMIN WORK m‘m when you give notice

&BETMWB‘

FOR TERMINATION
like reputation or
opinions about conduct

i:‘::ﬁxti :'.'l\'m."l\ii’EA'
e PATIENT'S RIGHT S

REGIUNS to select their physician
in non-compete provisions

7 Agreement is effective a
UPON SIGNING
’\ zucsyoun EES

EXPANDED CAREER RESOURCES

Updated and expanded employment contracting content

Member Advantage partner, RESOLVE, provides contract
review and negotiation support at a discount.
Career Coaches and anonymous job search and job
placement support available through CareerLink
New job search resources:

= CVtemplates

= 5igns of a good employer
New position paper: Principles to Optimize Family
Physician Employment

New checklist on becoming an optimal employer

aafp.org/career


https://www.aafp.org/family-physician/practice-and-career/managing-your-career/employment-contracting.html
https://www.aafp.org/membership/benefits/advantage.html
https://www.aafpcareerlink.org/
https://www.aafp.org/family-physician/practice-and-career/managing-your-career/find-a-job/write-cv.html#templates
https://www.aafp.org/family-physician/practice-and-career/managing-your-career/find-a-job/write-cv.html#templates
https://www.aafp.org/family-physician/practice-and-career/managing-your-career/find-a-job/signs-of-a-good-physician-employer.html
https://www.aafp.org/family-physician/practice-and-career/managing-your-career/find-a-job/signs-of-a-good-physician-employer.html
https://www.aafp.org/about/policies/all/principles-employment.html
https://www.aafp.org/about/policies/all/principles-employment.html
https://www.aafp.org/content/dam/AAFP/documents/careers/physician-employer-checklist.pdf
https://www.aafp.org/content/dam/AAFP/documents/careers/physician-employer-checklist.pdf

Managing Your Practice

C Practice Resources Value-based Payment Coding And Payments Starting Your Own Practice

3

Do you dream of starting a practice? Your Practice Finances
Download this tool to get your arms around start-up expenses, monthly Learn how to measure the financial health of your practice
budgets, and revenue management. with this series of short videos.

Visit Practice Guides — Watch Now —



Latest AAFP Voices Blogs

it 4 T 217 NS iy
o AL

e .

Jgjlin B

In Times Like These, Our What’s Reallv Going On in ALegacv of Leadershlp Neil  Join Us to Advance Your

Purpose Is Clear D.C. Right Now and What Brooks, ML.D. Priorities With the New

Feb. 03,2025 - The pace and scope of  We’re Doing About It Jan 27,2025 - AAFP Board member  Administration and Congress

the actions we have seen that... Jan 30 2025 — White House Kathleen Mueller, M.D., FAAFP, and... Jan. 23 2025 - A new ambassador
transitions can appear chaotic, but t... program and other tools help you...

ITE and Board Exam by the = How Am I Supposed to Study  Beat S Hazards That Can Balancing Residency, Boards
Numbers: How to Pass With ~ for Boards on Inpatient Hurt Your Career as a New and Life: Strategies for
Free Resources Nights? Physician Staying Sane and on Track

Jan. 21, 2025 - You could pay for test Dec. 19, 2024 - Aerial Petty, D.O, Dec. 12, 2024 — The transition from Nov. 25, 2024 — Cynthia C *:en-Joea.@
prep tools, but Kiersten Kelly, M.D.... writes that when she lacked time for... resident to new physician comes wit... D.0O,M.PH, C.PH, FAAFP recalls...
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the New Administration and Congress

David Tully

Vice President, AAFP Government Relations

*boost federal investment in primary care ;

esupport promising alternative payment models address
the health care consolidation and misaligned

incentives reduce your administrative burden

sincrease and sustain the primary care workforce,;
promote strong public health

* New Congress
* Presidential Transition
* Advocacy Engagement

AAFPVOICES

< Back to All Blogs

What’s Really Going On in D.C. Right Now
and What We’re Doing About It

By David Tully
Vice President, AAFP Government Relations




% AAFP BOARD OF DIRECTORS

. CME | Is 80 the new 40?7 The Modern
Apple Podcasts Preview Approach to Care of the Older Patient

The CME on the Go series of the Inside Family Medicine podcast lets you earn up
to 0.5 CME credits per episode — join the hosts as they dive into explore the
evolving landscape of geriatric care. This episode examines how the baby boomer

iAAFP |”||I||I||||||I|II||||.|.||||||I||.I.||||I|||.I|||I|| Inside Family Medicine generation is reshaping aging and healthcare. From innovative screening

guidelines to lifestyle strategies for healthy aging, discover how family physicians
American Academy of Family Physicians
NOV 29, 2024 -

can partner with older patients to prioritize both lifespan and health span. In thi...
Business . -
I N s I D E ° FFFM | November Family Medicine

*kkkk 50 .7 Ratings Advocacy Rounds

A M I Y AAFP Government Relations Vice President David Tully recaps the Academy’s
. federal advocacy in November. Topics by Timestamp 00:00 Welcome to Fighting
I L [ Listen on Apple Podcasts 7 ]

for Family Medicine 00:33 The AAFP reacts to the 2025 Medicare physician fee

MERICAN AGADEMY OF FA

schedule final rule and interprets it for members. 01:38 The Academy, in coalition

with the Group of Six, met in November with policymakers to discuss key issues,
including greater investment in the primary care physician workforce, improving...

NOV 25, 2024 -

JAN 29, 2024

FFFM | Advocacy in Action: Dr. Alex McDonald's Path to Public Service >
In this Fighting for Family Medicine episode hosted by AAFP Vice President of Government Relations
David Tully, you will hear from Alex McDonald, M.D., FAAFP, about his path to public service. Dr.
McDonald is a family physician who specializes in sports medicine and is a passionate advocate for...

P PLAY 18 min

2 episodes
A podcast produced by the American Academy of JAN 19, 2024
Family Physicians for family doctors and related Dr. Steve Furr: Choosing Family Medicine >

health care professionals. In our first episode AAFP Board of Directors President Dr. Steve Furr shares his background, reasons

. . for choosing family medicine, experience practicing in a rural community, role as president of the
After listening to the podcast AAFP, and advice for those starting out in family medicine. Learn what Dr. Furr sees in the year ahea...

episode, claim 0.5 AAFP credit!! .,

10 min
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LEADERSHIP - _the Future o
DEVELOPMENT FOR Famlly Medicine

eadership

PPORTUNITIES

Take on leadership

: .éiih’tﬁbute Your opportunities and
b i support the future of

family medicine.

COMMISSION MEMBERS

Kristy Riniker CHPS
CONGRESS OF DELEGATES REPRESENTATIVES
Jennifer Phillips Alternate
Veneta lanakieva Alternate
Bridget Lynch Delegate
Valerie Carrejo Delegate
PAST NATIONAL OFFICERS

Briggs, Philip D. — Director 94-97

Brown, Arlene — Director 01-04

Evans, Leland S. — Director 61-64

Heffron, Warren A. — Director 84-87, VP 87-88
Madden, Jr., Richard F. — Director 10-13
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2025 AAFP Candidates

PRESIDENT-ELECT DIRECTOR
Kisha Davis, M.D., M.P.H., FAAFP, Maryland - Brian Bachelder, M.D., FAAFP, Ohio
Jay Lee, M.D., M.P.H., FAAFP, California « H. Griffin Cupstid, M.D., FAAFP, South Carolina
Teresa Lovins, M.D., FAAFP, Indiana - Raymond Ebarb, M.D., FAAFP, New York
Tracy Hendershot, M.D., FAAFP, West Virginia
SPEAKER - Camellia Koleyni, M.D., FAAFP, Tennessee
Russell Kohl, M.D., FAAFP, Oklahoma - Aaron Lanik, M.D., FAAFP, Nebraska
Robyn Liu, M.D., M.P.H., FAAFP, Oregon
VICE SPEAKER - Martha Simmons, M.D., FAAFP, Pennsylvania
Daron Gersch, M.D., FAAFP, Minnesota - Douglas Spotts, M.D., FAAFP, Pennsylvania

Tina Tanner, M.D., FAAFP, Michigan
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AAFP Career
Benchmark
Dashboard

Your data powers the dashboard—helping all members make
smarter, more informed career decisions

aafp.org/worth

YWURIFNR

Survey Open: August 1 — November 1, 2025
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THE NATIONAL CONFERENCE FOR
THE FUTURE OF FAMILY MEDICINE

American Academy of Family Physicians

AAFP JulviAug 2026 SAT Oct 4t — MON Oct 6th 2025
LEADERSHIP CONFERENCE ulyl/Aug Anaheim, CA

April 2026 } AAFP

2025 Global Health Summit

Family Medicine Advocacy
Summit

FAMILY MEDICINE
<LEXPERIENCE

n‘FMXE

9 Marriott Marquis DC
Washington, DC

OCTOBER 5-9

SAT Oct 4th — SUN Oct 5th 2025
June 2026 Anaheim, CA
Washington, DC SUN Oct 5th — THUR Oct 9t" 2025
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Thank You!!!

Questions

@\ W @tilimd
#YouveGotThis
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